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Our Consumer Health

business has a portfolio

of market leading mj ‘
and heritage brands
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OBJECTIVES

eCommerce focus areas

_Develop eCommerce strategies & tactics to
meet business, shopper & retailer needs

_Develop best in class execution plans

wz=| _Establish Go to Market structure that balances
\7TT| today’s needs with tomorrow’s opportunity

@ _ldentify Right Partners to deliver

o
2= _Build capability around Digital & eCommerce
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IMPACT

@ ENGAGEMENT

@ DISCOVERABILITY
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Rich
content

Search and
placement

Basic
content
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rich content

Bacterial
Vaginosis

g < 2
Intimate Menopause w Period -
Hygiene Supplements Pain

m Information

to help self care

m Understand
Shopper
Approach

Brand
Flavour/
Berocea Orange Energy Vitamin - 45 Tablets Variant
Key Search
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ull Swisscom T 09:30 i ' ull Swisscom & 09:43
& amazon.co.uk & ocado.com

Clarityn WRRAY 89
Clarityn Allergy Relief Tablet |Hayfever Relief Tablet | 5 —
Loratadine |Antihistamine | All day maximum strength 50 /0 U l- '-

symptom relief with one tablet per a day |Pack of 30 your first grocery shop VOU8847937
+ FREE deliveries for 3 - . :
for "clarityn 30 tablets" months Min. spend: £60 Max. reward: £25

Order by: 25/09/19 Terms apply.
RG24 D L& o)

Voucher usage requires opt in to e-marketing from Ocado about
ocado.com. Usage of service is not dependent on voucher redemption.

CI ity 0‘ Restrictions apply, please see Terms & Conditions.

Allergy 10mg Tablets Alka Seltzer Original Pain Relief

Tablets 10 per pack Su ’ady’]
Tablets (0) Leave areview dlfese

RRP: £16:60

price: £9.00 Alka-
FREE UK Delivery on orders dispatched Seltzel'

by Amazon over £20. ORIGINAL

You Save: £1.00 (10%) :elp:_m: Sf‘xlrum Hydrogen Carbonate.
itric Acic

) \
This item does not ship to Germany - Mainland. ’F,m %Elgl\f , Beroccal
Learn more gt

10 i SPOR 4
One-time purchase: i / \ e
O £9.00 (£0.30 / each) ;

Subscribe & Save: | 5%  15%
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VITAMINS GUIDE

CUCK‘IHROUGHTHE OFTIONS BELOW to dlscover our favounte vitamins

ENERGY & TIREDNESS

KIDS' VITAMINS MEN'S & WOMEN'S ENERGY & PREG) TIREDNESS IS ONE OF THE UK’S BIGGEST CONCERNS®

: AING SO IT'S IMPORTANT TO FIND WAYS TO MANAGE
MULTIVITAMINS TIREDNESS g  THIS EFFECTIVELY

IMMUNITY = BRAIN, EYE &

v

HEART HEALTH




Collaboration with the US

Growth, Accelerate & Support

Reapplication to markets
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Same Principles — just
more to consider!

amazon.co.uk

1. Product title 6. Price
2. Primary product image 7. Ratings & reviews
3. Secondary images 8. Below the fold is basic/

premium enhanced

4. Product video

5. Product description




Impact

rich content

Optimising Basics

Improved content

Rolled out
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AMS

SEARCH

egron

OABHE 11 088 4 301 gi-
Shop prenatal multivitamins
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VPCS

VENDOR POWERED
COUPONS
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EDTZEX vith coupon

Product Features
3 DMA, Calcium, Vitamin D, and iron One A Day Prenatal 1

Multivitamin
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Vine Voices seeded Reviews

@ One A Day
B Couples Pack Examples

Vet Great multivitamin for him and her.
By Familyz7 VINE VOICE on February 5, 2018
Vine Customer Review of Free Product (What's this?)

T ¥t Worked for my niece.

By Bravewarrior VINE VOICE on February 6, 2018
Vine Customer Review of Free Product ( What's this?)
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across our full range working both in-house
and with external agencies

_Improve Costumer Experience
_Support planning of annual
promotions calendar and unlock
custom promotions
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Kindle Fire Wake Screen Ad

Contalns vitamin 81 to help release energy

BEROCCA CORE BEROCCA BOOST

BEROCCA CORE

Berocca: helps release energy every day.

Berocca is free from caffeine, sugar and artificial
stimulants and, thanks to vitamin B1 and B2, Berocca

helps you generate natural energy from your food.

Therefore, a dadly Berocca can help you feel more
like you... on a really good day.

DISCOVER THE RANGE

KPI’s:

* Impressions

« CTR

« Sales uplift over
time

For the home For business and public sector For global business | UK >

Theweb |

You, but on a really good day.

Help My BT

Make BT.com a eb

©  myhomepage

separate
email



https://www.amazon.co.uk/adlp/previewpage?pageId=ee571888-18ad-429c-9718-8818ad729c2e&tab=BeroccaCore
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(11

_UMMERCIAL
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Understanding your P&L

_ Sales growth
Net sales (SELL IN)
EPOS (SELL OUT)

~ Content

e.g Images, titles, short & long
descriptions, A+ content tracking.
Multiple partner pilots.

_ Profitability
Online vs Offline

_ Search

Search return within top 10 by
Brand & Category terms.




INTEGRATION EDUCATION




e-comimerce

Challeng

Mindset. Roles & A
‘Its only 2% of my Responsibilities Capabilities
business’
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IN eCOMMERCE

is not an option

Pure Incrementality is the wrong mentality

Emerging Brands are on the Offense

Opportunity & First Mover Advantage

Invest for the Long term

The basics are evolving and require right focus and continuous
improvement




